
CSR in Lockdown

Social Media



How do you authentically communicate what
you’re doing to help during Covid-19?
 

Doing things to help is a natural instinct, but many of us are

reluctant to mention it in our communications in case we come

across as insincere or fake. It can leave you feeling frustrated -

you want to make sure you show that you care, but you're

unsure of how to do it effectively.

 

But whether you’ve already done a number of things, or

whether you’re planning to, you should certainly mention it on

Social Media.

 

Why?

 

Because well grounded, well told stories of helping others help

us all to feel good. Even witnessing acts of kindness releases

oxytocin, the community, relationship and trust building

chemical that we all enjoy. 

 

And telling stories of what you’re doing, how you’re responding

and how you’re helping will help to build a reputation as the

caring practice that you are. At a time when social media

usage has increased (have you looked at your screen time stats

recently!?), we have an opportunity to reach our communities

through our online channels.

 

Everyone is looking and this may be the perfect opportunity to

demonstrate your values.
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Why are you doing this? What values and beliefs do you hold

as a business that mean you want to respond?

Who are you committed to helping and why? Why them in

particular?

How are you planning to help, or how have you helped?

What will be the result?

My good friend Chris Barrow published a blog recently which

covered the broader aspects of how to do this and you can

read it here. For your CSR related posts, here’s how you should

proceed.

 

The secret to authentic communication about
CSR: Why, Who, How, What.
 

Before you start writing your posts, it's important to think

through answers to the following questions. They will help you

form the basis for any longer posts or a web page covering

your commitment to CSR.

 

1.

2.

3.

4.

 

'Now is your chance to be visible and to
develop a reputation for caring that will pay
you back for years to come.' Chris Barrow
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https://www.coachbarrow.com/post/lockdown-leadership-part-6-communicating-with-your-community


Problem

Impact 

Response

Result

 

How should I write my posts?
 

Your posts will have greater impact and be more authentic if

you try where possible to include four elements:

 

Problem

To engage people’s attention, alway start with a problem. The

brain is hardwired to scan for problems, and so to get people

to read, start with the problem you’re trying to help solve 

 

Impact

What impact is that problem having on people or the situation?

What happens if we do nothing?

 

Response

What response have you made or are you planning to make? 

 

Result

What has the result been, or what result are you hoping for?
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Example Posts
 

Here are some sample posts which follow the PIRR model.

 

We know that staying home is vital for vulnerable groups, But doing so

can lead to feelings of isolation for people who are used to human

contact. That’s why we are calling all of our patients in vulnerable

groups to make sure they are accessing the services they need, and

spend time chatting to them on the phone. We hope that in a small

way this helps them to get through isolation.

 

There’s so much extra pressure on people who work for the NHS at the

moment. They’re working harder than ever and have families to care

for as well. At the end of a long day, the last thing they need is to

have to think about shopping. That’s why we have linked with our local

hospital to offer help with shopping and making meals for busy staff.

So far we’ve helped XX people and our staff are all on a rota to

respond to the requests that come in. We hope this helps in some

small way.

 

The pandemic shutdown has caused a huge spike in demand for our

local food banks. The extra demand combined with a reduction in the

numbers of volunteers to deliver services means they’re under massive

pressure. That’s why we’ve tried to support our local Foodbank with

volunteers and extra donations. Hopefully this helps them to keep

providing the vital help that our community needs.
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Website resources

Facebook Page

YouTube Channel  

 

More resources
 

I have a range of free resources to help you grow your team

and your reputation during Covid-19.

 

 

Schedule a 30 minute complimentary call for advice here.

 

http://www.marktopley.co.uk/purpose
http://facebook.com/toppernator
https://www.youtube.com/channel/UCVsy8uwg7wpRlJuqA_aj9JA?view_as=subscriber
http://calendly.com/marktopley/mt-call

